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Penelitian ini memiliki tujuan untuk mendeskripsikan bagaimana sebuah
pengelolaan atau manajemen full day school dalam meningkatkan karakter mandiri
siswa di SDA Ummul Quro dan SD Plus Nurul Hikmah. Yang terfokus pada
bagaimana perencanaan mana manajemen full day school dalam meningkatkan
karakter mandiri siswa di SDA Ummul Quro dan SD Plus Nurul Hikmah,
bagaiamana pengorganisasian manajemen full day school dalam meningkatkan
karakter mandiri siswa di SDA Ummul Quro dan SD Plus Nurul Hikmah, bagaiaman
pelaksanaan manajemen full day school dalam meningkatkan karakter mandiri siswa
di SDA Ummul Quro dan SD Plus Nurul Hikmah, dan bagaiamana pengevaluasian
manajemen full day school dalam meningkatkan karakter mandiri siswa di SDA
Ummul Quro dan SD Plus Nurul Hikmah. Pada dasarnya sebuah Lembaga
Pendidikan yang terdiri dari banyak sumber daya manusia, sehingga membutuhkan
pengelolaan atau manajemen yang baik, karena hal itu berdampak pada kemajuan
sekolah atau Lembaga Pendidikan.

Penilitian ini menggunakan pendekatan kualitatif dengan jenis deskriptif,
sumber data yang dipereoleh melalui wawancara, observasi, dan dokumentasi.
Beberapa informan dari SDA Ummul Quro dan SD Plus Nurul Hikmah yaitu sama,
antara lain; kepala sekolah, waka Kurikulum, guru, dan siswa. Sedangkan
pengecekan keabsahan data dilakukan melalui perpanjangan keikut sertaan,
ketekunan, pengamatan, dan triangulasi.

Hasil penelitian ini menunjukan bahwa; pertama, kedua lokus melakukan
perencanaan dengan system rapat dengan melibatkan stakeholder sekolah. Kedua,
kedua lokus tersebut melakukan pergorganisasian atau pembagian tugas dengan
maksimal dengan teknis yang sama hanya terdapat perbedaan istilah. Ketiga, dalam
pelaksanaan manajemen full day school dalam meningkatkan karakter mandiri
dengan cara rapat koordinasi, sosialisasi program, kemudian starting. Keempat,
evaluasi program yang juga dilakukan di dua lokus dengan maksimal, namun di SDA
Ummul Quro dengan evaluasi terstruktur dan tidak terstruktur, dan di SD Plus Nurul
Hikmah dengan evaluasi mingguan, bulanan, semeteran dan tahunan.
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This study aims to describe how a full day school management in improving
the independent character of students at SDA Ummul Quro and SD Plus Nurul
Hikmah. Which focuses on how to plan which full day school management in
improving the independent character of students at SDA Ummul Quro and SD Plus
Nurul Hikmah, how to organize full day school management in improving the
independent character of students at SDA Ummul Quro and SD Plus Nurul Hikmah,
how to implement full day school management in improving the independent
character of students at SDA Ummul Quro and SD Plus Nurul Hikmah, and how to
evaluate full day school management in improving the independent character of
students at SDA Ummul Quro and SD Plus Nurul Hikmah. Basically, an Educational
Institution consists of many human resources, so it requires good management or
management, because it has an impact on the progress of the school or Educational
Institution.

This research uses a qualitative approach with a descriptive type, data sources
obtained through interviews, observations, and documentation. Some informants
from SDA Ummul Quro and SD Plus Nurul Hikmah are the same, among others;
principal, Wa.Ka Curriculum, teachers, and students. Meanwhile, checking the
validity of data is carried out through extended participation, diligence, observation,
and triangulation.

The results of this study show that; First, the second locus plans with a
meeting system by involving school stakeholders. Second, the two loci carry out the
organization or division of tasks to the maximum with the same technique, only there
is a difference in terminology. Third, in the implementation of full day school
management in improving the character of independence by means of coordination
meetings, program socialization, and then starting. Fourth, program evaluations are
also carried out in two loci with a maximum, but at SDA Ummul Quro with
structured and unstructured evaluations, and at SD Plus Nurul Hikmah with weekly,
monthly, metered and annual evaluations.
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